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Locum Consulting
Leap of Faith or False Dawn?

2007 will see the JHA at the forefront of the planning
process and the follow-up work relative to the Jersey
Destination Audit being led by Locum Consulting, in
particular our agreement as to what will be the best
model to take forward the Jersey Visitor Economy
Strategy and thus our industry’s future direction.

The first meeting has taken place with David Geddes
of Locum during which we reiterated that the new
organisational vehicle should largely follow the
recommendations made by the JHA in September 2005.

Our objective is to see change and then progress,
which will need an integrated approach from government
and the industry, will only be achieved following the
careful identification and assessment of the implications
of the proposed structural changes.

Obviously, if the recommended model is approved it will
need a great leap of faith on the part of Economic
Development and the States. This is the only way to
optimise the opportunity and we remain convinced the
Island’'s economy can be greatly enhanced over the
next economic cycle as long as we reinvent the whole
approach to the sector. At the outset of this process,
the JHA sought to influence the interested parties to
achieve for the future —

* anintegrated approach

e added value for investment monies

e astrategic and realistic Business Fan

* eradication of conflict and duplicated effort

e appropriate focus from the States of Jersey for the
tourism sector

e targeted marketing activity

e clear policies to encourage
investment

* an environment of optimism with regard to tourism
and hospitality

e consultation with all industry players, small and
large

* economic growth

private  sector

During this meeting with Locum, we were reassured
that this is a clean sheet of paper approach and not
a pre-determined consultation process. We intend to
be at forefront of the future planning process, which we
understand will have four recommended roles, namely;
leading, attracting visitors, serving visitors and serving
the industry.

The objective is to achieve the most workable solution
having considered the main functions of the new
organisation, its legal form, organisational structure, board
and executive committee composition, key personnel,
outline budgets, funding and the relationships with other
stakeholders.

Funding is also a key talking point. It is our view that the
present share of the tourism budget should be ceded to
the new entity, let’s say Destination Jersey, to manage on
the most cost effective basis — more “bang for the tourism
buck” as they say. On a PPP basis one thing’s for sure, the
industry does not have the ability to fund this entity within
the figures currently being discussed. However, when
profits do grow more tax from our sector will find its way
into the States coffers.

Our aim is the creation of a positive business
environment in which the hospitality industry can flourish
and thus achieve the economic growth that is so vital for
Jersey'’s future.

So Where Does the JHA Sit?

Having considered the needs of our members [who are an
excellent broad representation of the industry wider
interests] and the full Tourism and Hospitality sector, we
believe that the JHA needs to continue its work as a
proactive lobbying representative body, improving policy
and best practice initiatives. To do this effectively we need
to remain as an independent body, able to work with
and/or challenge States policies as appropriate, to act as a
robust check challenge for the long term best strategic
interests of the sector.

The critical factor being not so much the detail of how the
new infrastructure will operate, but much more importantly
the calibre of the people involved and the brief to which the
new entity will execute its plans — delivery against
measured results is key!

Especially important will be the appointment of the
Chairman and individual non-executive board members. We
would of course expect, and aspire, to provide a
representative from the JHA to join as a full board
member, this person to play a full part in executing the
Board’s mandate, maintaining objectivity from their other
JHA role as relevant and more critically the appointment of
the CEO of the organisation.

Quality leadership and strategic planning expertise will be
essential attributes critical to the success of this new
body. So with that in mind, we look forward to meeting up
again with Locum on the next step of the planning process.



JHA 2007 Business Plan - Strategic Objectives

To begin the planning process for delivering the strategic
objectives in our 2007 Business Plan, we have agreed the
next three months objectives, which include, among
other issues, the following:

Fiscal Legislation, Funding and Regulation

Agreed the need to encourage changes to the current
funding criteria of the Tourism Development Fund (TDF) to
enable private sector participation and how investment
could be coerced to increase the level, quality and mix of
investment. Also to seek an increase in the number of
initiatives funded by the TDF as well as undertaking the
monitoring and evaluation of TDF funded projects in the
process.

We will need clarification meetings with John King at
TDF and Sean Pritchard at Enterprise and Business
Development to ascertain ED products and services
available and the funding of market opportunities for
smaller businesses.

UK trade/exhibitions dates and costs for stand participation
are also seen as important, particularly the World Travel
Market opportunities, again to service the needs of smaller
businesses and we are investigating the possihility of
Jersey Recruitment attending these events.

Media Management — Public Relations
PR Brief - 2007

In accordance with our business review policies, we
recently sought expressions of interest from the existing
and other pubic relations companies to provide a future PR
service for the Jersey Hospitality Assaociation and the Jersey
Recruitment Agency.

With the JHA embarking on such an important period of
change and further development over the next two
years our PR has to be in line with our business operations
and the vision for the future positioning of our sector. In
that context, the JHAs Management Committee and
Executive Team are resolute that a heightening of the PR
resource is pivotal in meeting our business plan objectives
and membership expectations for the next 2-3 years.

A PR briefing paper has been produced so as to advance
the re-pitch process. More details to follow.

Media Management — Public Relations
New Membership Benefit

Being a trade association that works largely on a cost
recovery basis for the benefit of our members, we will
shortly be launching a PR package as a new membership
benefit.

We are just finalising a mechanism whereby PR services
could be offered to our members, currently just over 400
businesses. We are intending to launch this new benefit at
the AGM on 30" March 2007.

JHA - Fifty Years Young

The JHA celebrates 50 years as a trade association this
year and an organizing committee for the 50™ anniversary
celebrations will meet during the first week of February to
commence the planning process. Early October has been
agreed as the best month for the celebratory event.

Jersey — The Proposition

This objective seeks to improve, through public and private
sector investment, the overall package that tourists and
visitors enjoy. We are in the process of receiving updates
through clarification meetings with Gerald Voisin and his
team at WEB, the Jersey Conference Bureau, Harbours
(cruise liners) and Economic Development for the latest on
golf courses as well as the Chamber of Commerce reference
Sunday trading.

Membership — Even More Benefits on the Way

We are currently reviewing membership benefits and the
current membership rates and structure prior to the AGM
on 30" March 2007. Details of a new membership
benefit in partnership with Ftness First are attached and
confirmed later in this newsletter.

Tourism - Strategic Planning - De Regulation

In order to improve our partnership objective and to
communicate any relevant issues, we are seeking a more
structured approach in enabling our Strategic Planning
Team to meet with the Economic Development Minister on
a more regular basis.

Information Technology

Watch out soon for the launch of a package of newly devised
website enhancements which we have been working on
with our webmaster.

Minimum Wage — New Rates

Following the submission of a formal JHA response to the
Employment Forum, the 16p increase in the minimum wage
has received a mixed response. JHA President, Robyn
Lapidus said “that the industry was facing rising costs
across the board but the industry would bear the increase.
We will have larger electricity, gas and water bills this year
and this is another cost we will have to meet, but the
minimum wage is a fact of life and it has more or less gone
up with the cost of living”.

So a new minimum wage of £5.40 an hour (a 3.1%
increase) has been approved by the Social Security Minister.
The increase will take effect from 1 April 2007. The rate for
trainees will increase by 11p to £4.05 and a new
minimum wage for young people with weekend and
evening jobs will also be £4.05. This youth rate will apply to
young people aged 16-18 who are still in full-time education
but work evenings, weekends or holidays. The maximum
amount allowed to be offset for accommodation and
housing with food provided will increase to £59.10 and
£78.80 respectively.



The Employment Forum is also proposing a formula to
make predicting the minimum wage easier. It will be 40
per cent of the average wage as of June the previous year.
The trainee rate and the offset figures will both be 75 per
cent of the full minimum wage.

JHA and T&GWU Agreement

With the current agreement terminating on 31% March 2007
and with the Employment Law now fully operational, we
are considering whether there is a future need for this
agreement to remain operational. We are also monitoring
the ongoing discussions taking place with public sector
employees.

Application of the Employment Law

A JHA rep recently met with the Employment Minister,
Senator Paul Routier and his CEO to discuss the
application of the Employment Law and the need for
amendments to the procedures and the Law as well as
general issues. The Employment Minister had confirmed he
would meet with JACS and JET and revert. We have also
met with the Chamber of Commerce to discuss specific
issues and as a result we are agreeing our joint way
forward.

JHA Annual General Meeting

Where a preliminary notice is in the process of being
circulated, all Members of the Jersey Hospitality Association
are advised that the Annual General Meeting will be held at
the Hotel de France on Friday 30" March 2007 at
10.30 a.m. Members are requested to attend with
refreshments available from 10.00 a.m. The AGM is
expected to last for up to one hour and this will be followed
by an open discussion session for members. Pre lunch
drinks and luncheon will be served at 1.00 p.m.

JHA AGM Luncheon-— Guest Speaker

Deputy Alan Maclean, Assistant Minister for
Economic Development will be our Guest Speaker at our
AGM in March (Friday 30" March 2007). He will address
the current position for achieving the government'’s
transportation objectives and how tourism will sit in this
future activity. More details in next month’s newsletter
and information ref the AGM and AGM Luncheon will
shortly be circulated to all JHA members.

Live the Life — Ad Campaign

The launch of the £1.2m marketing and advertising
campaign devised by the new UK-based agency
Communique 360, which will profile Jersey, was presented
to approximately 130 members of the industry recently and
seems to have been well received. Where the actual
presentation was disappointing particularly the audio visual
equipment side, the content of the ads was seen as very
positive especially the national TV adverts comprising of 30
and ten second commercials. We responded positively
through the media.

Within the next few weeks the jersey.com website will be
re-vamped with new branding and the completely new
brochure pack, which includes Pure Jersey and the Jersey
Hospitality Guide have very well received by both
consumers and industry professionals.

Beinv'nue 2007
Please consider the following

With over 400 JHA member organisations and according to
the statistics department some 6,000 staff in
accommodation, bars and cafes, not counting other sectors
you would think it would be easy to organise 300
employees to be trained on the Beinvnue training
programme. After all, if every company sent just one
member of staff we would have more than enough
participants.

Last year, 80 businesses supported the programme and
without their commitment we would probably find that
States funding would have been withdrawn this year. Your
support is therefore vital. As far as costs are concerned,
the provision of all of this training is only £25 per employee
in TOTAL or £40 per person for the manager’'s courses.
We want to hear from you as soon as possible, so please
register your employees by completing the forms on our
website www.jerseyrecruitment.com/training and returning
them to the JHA or call us on 617373 for more information.

We have done our bit in securing the funds for 2007, so we
now need your support by committing employees to the
programme. It can only be a success if you commit —
without the numbers there will be no further
funding. Thank you in advance for your support.

Fitness First and the JHA
Another JHA Membership Benefit

The JHA is committed to developing and providing an
ongoing programme of services to improve the benefits
and value of JHA membership. As a result, we are
delighted to inform you that JHA has negotiated
membership of Fitness Frst as a new membership
benefit for members of the Jersey Hospitality Association.

Fitness First and the JHA

Ftness First is the largest health and fitness club operator in
the world. They offer superb facilities in over 150 locations
across the UK and a further 200 across the world, including
Europe, Asia and Australia. For more information about
their facilities and benefits of membership, please visit
www.fitnessfirst.com. On behalf of our members, we have
negotiated the following:

Membership Discount - please note the attached
letter

N Free Corporate Invitation — enabling employees to
‘try-out’ our facilities locally



N NO Joining Fee (This can amount to a saving of up
to £100)

N Corporate Lifestyle Membership. £31 per month.
This is based on a 12-month commitment from the
individual and attracts a 22% saving off the normal
membership fees

There is a one-off administration fee of £30 applicable for
every hew member joining. Every new member will receive
an induction and programme card along with a new member
start pack which includes a rucksack, sweat towel,
headphones, water bottle and complimentary guest passes.

The JHA has negotiated this special deal with Fitness
First for members of the JHA and their employees. Any
company with staff wishing to join is asked to contact Nikki
Madden on 07890 272808 or

Email: NikkiMadden@fitnessfirst.com

Polish Staff and Tax - Information Point

JHA member, Kristina Le Feuvre from the a'Maizin Maze has
come across a problem with staff returning to Poland
who have not completed a form at the income tax
department. Apparently the onus is on the staff to inform
the income tax department that they are leaving the island
and to fill in an income tax return to avoid getting a
£200 fine. Neither she nor any of her staff knew this was
the case, and she has asked that this point be brought to
Members’ attention so that they can advise all their staff to
do this if they are leaving the island. We are
investigating this point further.

Copyright and the PRS

One of our members received an invoice from the PRS for a
retrospective charge for the period November 2005 to
November 2006 and a current charge for the period
November 2006 to November 2007 for televisions and
radios in the bedrooms. We have taken this matter up with
PRS and take this opportunity to remind members of the
following:

The hotel and restaurant tariff (HR) was set by the
Copyright Tribunal in 1991. Tariff HR has always had a
section charging for TVs in bedrooms, but we and our
colleagues at the BHA have taken the view that they were
not subject to copyright and indeed have had an
understanding with PRS that they would not sue any JHA
member who didn't pay. This is subject to the outcomes of
ongoing discussions by the European Court of Justice.
Please be warned, that if Copyright does apply it is possible
that a retrospective collection of royalties may be due.

Michelin Star for Ocean Restaurant

Ocean Restaurant at The Atlantic Hotel has been named as
one of thirteen restaurants to be newly recognised at one
star level at the launch of the Michelin Guide Great Britain
and Ireland 2007.

This year’s guide highlights 122 establishments with stars
covering all areas from the Channel Islands to Scotland and
Ireland. The Atlantic Hotel's Managing Director, Patrick
Burke said “winning a Michelin Star is a dream come true
for all of us at The Atlantic. | would particularly like to pay
tribute to the dedication and professionalism of Head Chef,
Mark Jordan, Restaurant Manager, Sandro Tiboni and
General Manager, Jason Adams, all of whom have worked
so hard to establish Ocean as one of the finest restaurants
in the British Isles.”

And Talking of Michelin Stars
Bohemia Bar & Restaurant
Awarded Michelin Star

Bohemia Bar & Restaurant also retained their Michelin
star for the third year running. The award is the most
recognized and influential gastronomic rating in Europe and
it's awarded sparingly. Managing Director of Bohemia Bar
& Restaurant, Lawrence Huggler said: “For Bohemia to
retain their Michelin star for a third year running is a
remarkable achievement and one that we're extremely
proud.” He added that Bohemia’'s star rating together with
last year’s joint award of four rosettes for both The Club
Hotel & Spa and Bohemia means the business is at the
cutting edge of fine dining and food excellence.

“The whole team at Bohemia, headed by Chef Shaun
Rankin and Restaurant Manager Dimitri Marqueteau, has
worked exceptionally hard to achieve these incredible
results and this award means everything to the
management and the staff.”

Many Congratulations from Everyone at the JHA

Jersey is now home to two Michelin rated restaurants,
which is fantastic news for the Island and a great boost
for tourism. We would like to congratulate Bohemia and
The Atlantic Hotel (Ocean Restaurant) on their recent
successes. The Atlantic Hotel has also been voted eighth
in the league table of the 100 best luxury hotels in the
world. It is the fifth best in Europe and the best in the UK
in the TripAdvisor Travellers’ Choice Awards. The awards
are coveted in the travel industry because they are based
on the opinions of millions of travellers and their comments
on the TripAdvisor website (www.tripadvisor.com).

Wanted

Your old DVDs, CDs and computer game discs for the
Jersey Side by Side BIG DISC SALE. Jersey’'s unique
community charity Jersey Side by Side is raising funds to
help rebuild an earthquake-ravaged community in Pakistan.
Please let the JEP have you unwanted DVDs, CDs and
computer games for the Big Disc Sale at Grainville School
from 10am on Saturday 24 February. Discs may be left in
collection bins at Parish Halls, Communicare and the JEP at
Fve Oaks.

30" January 2007



