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Newsletter- Business Update — May 2007

JHA Members — Marketing Spend

We need to accurately quantify current ‘off island’
marketing and advertising spend undertaken by hospitality
businesses so we attached, with our April Newsletter, an
information sheet to be completed, which sought the
levels of money being spent by the industry “off island”.

We have received a good response, so thank you
for responding — BUT WE STILL NEED YOUR HELP.

In order to continue building on the information so far
provided, we have attached the questionnaire again
for you to complete. Many thanks.

JHA — Fifty Years Young
A Date for your Diaries — 18" October 2007

The JHA celebrates 50 years as atrade association this
year and our organizing committee for the 50" anniversary
celebrations has been busy planning things
and getting organised.

2008 Jersey Hospitality Guides
The Advertising Choice of the
Hospitality Industry

300 Guests are Expected
The date set for this
Black Tie Gala Dinner and Dance is
Thursday 18'" October 2007
We will shortly be writing to you
with mor e details.

New JHA Vice President

JHA Management Committee member, Robert Jones
(Jersey Pottery) has agreed to become co-opted as the
JHA's Vice President. Your Management Committee is
delighted with Robert’s decision.

2008 Jersey Hospitality
UK & European Guides

For 2008 we have again teamed up with Network
Publishing Ltd, to produce our 2008 Jersey
Hospitality Guides. The new look guides will continue
to contain all the benefits of the previous years’
publications that were so well received by all
adertisers, including the sleek contemporary design and
superior quality white paper. You will shortly receive a
media information pack including an order form so
that you can reserve your advertising space
accordingly.

New look guides will continue to contain all the benefits of
the previous years’ publications and MORE!
Prospective visitors and advertisers like the new sleek
contemporary design & superior quality paper.
High quality publications that are targeted to promote and
sell your product.

Advertising packages that are affordable whatever the size
of your business or budget.
Opportunities for advertising in either or both of the 2008
UK - European publications.

An evolving design and enhanced colour templates —
supported by new photography.

A dedicated sales team to manage your specific and
individual requirements.
Advertising space available in the
“premium” front end section.
An accommodation section arranged in order of star
ratings then in ord er of size.

New opportunities for additional advertising in this section
to increase further the impact of your entry.
A comprehensive Restaurant Guide to
whet the appetite of prospective visitors.

A section promoting the wide variety of
Jersey’s wonderful attractions.

A dedicated Travel, Tour Operators and Car Hire section.
A specific advertiser's index.

Target print runs of 100,000 UK Guides and
50,000 European Guides (French and German).
Guides that are the primary mailing pieces, distributed in
response to consumer and other enquiries.
Guides that are forwarded to consumers as part of
Jersey Tourism’s brochure response campaign.
The order form outlines advertising sizes and costs, discounts
and the methods of payment.

Advertisers receive free representation on our own
website www.jerseyhols.com.
www.jerseyhols.com links directly to Jersey Tourism’s website,
WWW.jersey.com.

UK Guide launches at the World Travel Market
in November 2007.

Distribution commences in January 2008
an important decision-making time for consumers.
Guides distributed at UK and European trade shows/travel
fairs, information centres etc.




The Advertising Choice of the
Hospitality I ndustry

The advertising opportunities of f ered in last year’s
publications received unprecedent ed support from all
sectors of the hospitality industry and from consumers,
so we would encour age you t o book your
space as soon as possible.

For further assistance contact 721421,
or Karen at Network Publishing on
01280 829300.

Thank you for your continuing support.

Inevitably these costs must be passed on to the consumer
thereby impacting adversely on the lIsland’s ability to
compete in the international hospitality market. As we are
all aware, the level of bureaucracy imposed on local
business has increased rapidly over the last few years,
while the Island’s economic growth targets have become
ambitious in an effort to balance the books and pay for an
ever-expanding public sector, the hospitality industry has
had to face the full brunt of this raft of new bureaucracy.

So what about Strategic Investment?

Accommodation for Guests with Disabilities

For the 2008 publications, we are seeking the support of
accommodation providers by confirming, in any advertising,
their classifications of the availability of any accommodation

suitable for guests with disabilities.
Additionally, to state that prospective guests should please
contact the hotels direct to discuss their specific
requirements.

Obviously, the JHAwill need to agree a format for
including this information in the Jersey Holiday Guides &
we believe that suitable accommodation can be
appropriately marked using VisitBritain symbols.

On the strategic investment front, the JHA has always said
that the greater focus of States attention is rooted in
annual spending rounds and the longer term future gets
little budget or consideration. Virtually all thought is
tactical and when we are hit with a large overdue strategic
item we struggle to find it from current funding, so that is
why there is little for tourism in return i.e. annual
budget reductions, money agreed for the Tourism
Development Fund that does not materialize, what is
currently available is minor, all because strategic
investment is strangled by current spending.

GST - Feature of the Month
JHA Meeting with GST Office

The JHA has highlighted concerns with the implementation
of GST scheduled for April 2008 and greater clarity is
required from the States as to how the tourism sector is to
manage the practical application of the tax. We have
made various written submissions since GST was first
mooted, have been involved in the consultation process,
attended meetings with Crown Agents, the GST sub panel,
presented evidence to the Scrutiny Panel public hearing,
met with the ED Minister as well as updating our members
through regular forums and newsletters.

Doyouabsorb or passon?

Thenthereis the question of whether GST is either
absorbed, thus potentially reducing profit, or passed
ontothe consumer. Operating in aworld of out of
control local inflation, the hospitality sector has had to
absorb inflation rates over the years such is the fine
line “price wise” in which the industry operat es.

For years our sector have borne the brunt of double
and treble rates of inflation compared to the rates our
competitors operate in, sot he thought that businesses
will absorb the GST when it has also to contend with a

current 4.4% inflationrate is misguided.

There is no doubt that GST will impact negatively on
what is a very fragile local hospitality industry.

In our submissions we confirmed various points such as an
exemption from GST on the basis that hospitality sector
accommodation is an export and we sought, as a form of
relief, the zero rating of targeted activities such as the
conference business and to enable business customers to
reclaim any GST suffered when they come to
Jersey to hold their conferences.

These recommendations were ignored.

GST will increase overhead costs and we already suffer
the burden of managing additional administration costs
e.g. ITIS and the smaller/medium size operators do not
have the economies of scale, thus the impact of these
additional costs on them is all the more acute.

The hospitality industry needs some clarity from the
States as to the availability of more detailed information
on how the tax will operate as businesses trading with say
tour operators have to finalise their 2008 agreements in
the next few months. Additionally, what is happening
reference the external marketing of Jersey in 2008, we
surely need to portray a measured approach to the
implementation of GST. Tax surpluses should be spent on
key projects instead of devoting virtually all to expanding
the cost of government which post 2012 will lead to
significant deficits with every possibility GST will go up
to 5% or 6% .

The States need to heed the specific concerns of the
hospitality, tourism, leisure and travel sectors in the
formulation of this tax, which will be one of the biggest
challenges to face businesses in recent years and in order
to try and minimise any possible detrimental effects on
what is a very crucial and delicate time for the industry’s
future.

We will keep you advised of our progress.




Feature on Migration Policy
Five-year rule - moving to ten years!

We recently discussed, with the new Director of
Population, the background and implementation of the
Migration Policy, which was approved by the States in
June 2005, especially the proposal to gradually reduce the
qualifying period for housing to ten years and raise the
curre nt five-year rule for employment to ten years.
The views of the public are being sought before a
proposition goes to the States and the Population Office is
currently working on the detail for the Law to become
operational but it is dependant on legal and technical
issues as well as the implementation of IT equipment and
multi purpose identity cards. We understand that there is
a possihility that the changes are unlikely to come into
force for a couple of years, which would assist industry in
the preparation process.

So what’s in Store?

The Migration Policy sets out to avoid the current 12 years ‘

for housing and 5 years for employment, however, what
will be crucial is how the Population Office operates the
shift from a 5 year rule to a 10 year rule without
constraining and impacting adversely on business. It is
our view that this process will need a great deal of thought
especially in dealing with the perception from business
that this is further interference in the marketplace at a
time when it needs greater flexibility, support and less
regulation. It certainly does not need something that
impacts on the recruitment process, causes wage inflation
and the need to poach staff just to keep the business
going so as to avoid being in contravention of the Law.

The Regulation of Undertakings Department has offered
support to the hospitality sector, which has adapted to
the operation of a three-year licensing process with yearly

reviews. Our sector is a seasonally driven business e.g.

80% of accommodation sector businesses close
throughout the winter months, therefore with no
indigenous supply of labour their staffing requirements are
normally for six-month periods. There is no curre nt
evidence that the current seasonality patterns are
flattening out so we are still an industry that relies heavily
on non local ‘off Island’ staff i.e. those under the present
five year rule and in many cases, particularly small to
medium sized businesses struggle to find a ready supply of

5 year people. We understand that the Migration Policy
has been approved, but it still beggars the question as to
why change a system that industry presently struggles

with and replace it with something more onerous.

Difficult Process

We know that the recruitment of experienced five-year
people has been a difficult process for many businesses
and when a business is allocated disproportionate ratios of
local and non local as part of their license the operations
of those businesses is hampered and restricted.

Therefore, the allocation of better balanced ratios between
local and non local would seek to assist these businesses
by enabling the employment of a greater pool on non local
employees. Moving this process to ten years will definitely
require the need to maintain the rights of individuals
i.e. those who have achieved and those approaching the
present five-year rule because, in essence, this policy
continues to create two market places for the recruitment
of staff. Individuals who are already in the Island will not
lose out through raising the five-year rule to ten years and
will be protected in this case.

The Population Office will definitely need to continue to
work with industry to understand the relevant needs of
each business. There is also a need to change the current
agreement i.e. a three year Licence with yearly reviews to
something higher and more acceptable to business.
Moreover, every business should have confidence that the
Population Office can respond to their specific needs, be
treated equally and with the same speed in turning around
applications, queries etc. WATCH THI S SPACE!

Jersey Guild of Sommeliers

At itsrecent AGM, the Jersey Guild of Sommeliers
found itself in a position of being unable to operate as
an educational Guild. The Trustees of the Guild have
been charged with the care of accumulated f unds of
about £ 3,000, intrust so to speak, and could be
available to further the objects of the Guild i.e. to
promot e the education of prof essional wine waiters or
those involved in the service of wine. An example could
be paying for t he expenses for awine waiter wishing
toattend the Wine Waiter of the Year Competitionin
London.

We are taking this opportunity of making you awar e of
the existence of this modest fund and you are asked to
let us know of anyone that you think qualifies f or
awards from the fund.

Local Gas Pricing Structure

We have been contacted by several of our members with
regard to the price of gas and we wrote to Jersey Gas
seeking some details on the present pricing structure.
These concerns have been relayed following the recent
news that British Gas has reduced rates by a further 3%
following the 17% reduction given 7 weeks ago. Where
wholesale gas has been reduced by 50% in the last 6
months, gas in Jersey is 12% more expensive than the UK
and our members have asked when there may be reduced
gas on offer in Jersey. Jersey Gas responded by saying
that the fuel used in Jersey is Liquefied Petroleum Gas
(LPG) and is not directly linked to the price of Natural
Gas and therefore follows its own path with regard to
price. We were reminded that in the UK there had been
some significant increases (22% and 12.4% in 2006) and
we are told that the recently announced reductions are
aimed at negating those 2006 tariff increases.



Prices in Jersey went up in 2006 by an average of 5% and
will be held to June this year. Electricity rose by almost
20% in the same period. At the moment, Jersey Gas has
no information as to what the tariffs will be in June,
which we find quite surprising.

Haut e Vallee School
Catering Work Experience

We are trying to assist Haute Vallee School with finding
businesses who would like some catering placements and
have been supplied with a list of which businesses have
already been approached for placements, including those
who the school is waiting to hear from and those who
have said yes or no as well as a Catering Course outline
which the school gives to employers so they know what
the students who the school is placing are studying.

luncheon — 12.30 p.m. for 1.00 p.m. Our guest speaker
will be Steve Lowthorpe of the GST Office.

Therefore, thisis an important opportunity to hear the
views of Steve Lowt horpe and a ‘Booking Fax Back
Form' is available at www.j er seyhols.com/ summer. This
event including mor ning cof f ee and biscuits on arrival,
pre-lunch drinks, 2 course luncheon, cof f ee and wine at
the special JHA members price of £ 19.75 per
person. Pease dotryto attend and we look forward
to seeing you there.

Radisson SAS Hotel

Before any placement is confirmed, staff from the school
would visit an employer, come up with a suitable job
description and go through the scheme with them.

The sooner they can get placements confirmed the better,
so please contact the Sophie Le Sueur on 449397,

A big welcome to Jonathon Huglin, General Manager at
the Radisson SAS Hotel and of course his wife and son.

Jonathon moves from Radisson SAS Hotel in Manchester
to Jersey. Jonathon is looking forward to the challenges
ahead and has much planned for the new hotel.

Somerville Hotel
Celebrates Four Star Status

They are looking for 11 placements and the ideal scenario
is hotel kitchens, but restaurants and cafes are equally
fine, anywhere with a commercial kitchen, no matter how
big or small. The students do tend to find it easier to get
to placements in town, but of course any placement is
valuable no matter where in the island it is!

|We do hope you can offer some support.|

Following a multi-million pound refurbishment programme,
The Somerville Hotel is celebrating news that it is Jersey’s
newest four-star property. The investment, which has
transformed the Somerville into a deluxe boutique hotel,
took 3 years and £2 million to complete and recognises
the high standards of accommodation, food and service
that are being consistently achieved at the hotel.

Who Said

“I 've never passed an examin my life”

Clue: This person is one of the most respected and
liked UK hot el operators; he has been recently knight ed
and still has plans up his sleeve for a new business
venture.

Answer — Sir David Michels, President of the British
Hospitality Association and ex Grand Met, Stakis and
Hilton Hot els.

Managing Director Bill Dolan said “We are dedicated to
Jersey’s Tourism industry and are investing significant
funds into all Dolan properties to ensure they meet the
changing needs of Jersey’s tourism marketplace. The four-
star rating at the Somerville Hotel clearly places us
alongside the best that Jersey has to offer. We always
aim to exceed our guests’ expectations and | am confident
and excited about the future, to build on our local and
leisure business whilst tapping into the corporate market.”

JHA Members Section - | nformation

The refurbishment programme affected all areas of the
hotel, resulting in: 56 individually designed bedrooms, 3
new conference suites catering for small groups and
functions up to 55 delegates, a fresh new look for the
Tides Restaurant and Bar, investment in the latest IT
equipment, with free WiF being available to all guests.
The JHA offers its congratulations to Bill, Andrew
and all the team.

Sum mer Forum and Lunc heon
Friday 13" July 2007

Exotic Plants in the Channel | slands
Fauvic Nurseries

We are pleased to confirm that our next Forum and
Luncheon will take place on Friday 13" July 2007 (venue
tbc). Our Forum’s and Luncheon’s are important events in
the JHA Calendar and will commence at 10.00 a.m. for
10.30 a.m. The Forum will be followed by drinks and

We wanted to give a new book — Exotic Plants in the
Channel Islands, the latest publication from Seaflower
Books a plug. The author is Janine Le Pivert who works
for JHA member Fauvic Nurseries. |f you would like a
copy please give her a call on 851881 or 865308.
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