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Newsletter- Business Update June 2007

JHA Members — Marketing Spend
Your Assistance Still Required

JHA members were contacted further via another mailshot
with an information sheet, which explained the details
required and we have received responses
from 30 respondents.

SO FAR SO GOOD — BUT WE STILL NEED YOUR HELP

As part of our case for the creation of a new entity to run
tourism, we need to accurately quantify current ‘off
island’ marketing and advertising spend undertaken by
hospitality businesses so we attach an information

sheet to be completed, which seeks information ref the
levels of money being spent by the industry “off island”.

Please take a few minutes to complete and return.

New Committee Roles
Reflect Developing Role of JHA

At the AGM, we confirmed that we had vacant offices for up
to two honorary vice presidents. These offices have
now been filled and we are pleased to announce that
Robert Jones (Jersey Pottery) has been named as Senior
Vice-President. As the first non hotelier Senior Vice-
President, Robert, may if elected at the Association’s next
AGM see him succeed Robyn Lapidus as President of the
JHA, when Robyn’s term of office ends in March 2008.

Committee member Mario Pirozzolo (Empire Catering) has
filled the other vacant Vice President slot with Lynda
Tanguy (Premier Holidays) joining as a member of the JHA
Management Committee. These appointments reflect
the hard work and dedication to our Industry of these three
members over many years.

They will also ensure the JHA Committee continues to be
represented by key industry personnel, who will provide
the direction and expertise required to support the Industry
and lobby Government on key issues.

GST — Your Questions Answered

The JHA met with the GST Director, Steve Lowthorpe on
Thursday 7" June. Our agenda was very full, discussing the
following issues:

e GST Update - current position - clarity and
practical application

Collection - recording and submission

« Availability of information to assist business

+ Added or absorbed - the industry view is to add

+ Specifics for restaurants e.g. show each
consumable purchased inclusive of GST?

» Specifics for tour operator annual contracts i.e. UK
and Jersey based businesses

» Specifics for tour operators i.e. customers paying
or tour operators

« Explanation ref registration

« Explanation ref budgeting - stock ordering

« Impact on point of sale and IT systems

* The implementation date

DO YOU WANT TO HAVE ALL YOUR
QUESTIONS ON GST ANSWERED
THEN DON'T MISS THE FOLLOWING EVENT

Summer Forum and Luncheon
The Grand Hotel

Our Summer Forum and Luncheon will be held at The
Grand Hotel on Friday 13% July, 2007. This event will
commence at 10.00 a.m. for 10:30 a.m. The Forum will be
followed by drinks and luncheon - 12.30 p.m. for 1.00 p.m.

With GST becoming operational in late April early May 2008,
we are delighted to welcome Steve Lowthorpe, GST
Director, as our Guest Speaker. We have asked Steve to
update members with the current position regarding GST
and he will expand upon all the issues relating to its
implementation. As always, following the presentation, we
will have a Question and Answer session which will give you
the opportunity of being able to address the GST Director
with any query you may have regarding the new tax.

This is an important opportunity for you to hear the views
of Steve Lowthorpe and a “Booking Fax Back Form” is
attached or you ~can complete on line at
www.jerseyhols.com/summer. This event including morning
coffee and biscuits on arrival, pre-lunch drinks, luncheon,
coffee and wine will be at the special member’s price of
£19.75 per person. Please do try to attend and we look
forward to seeing you there.

Enterprise and Business Development
Strategy
There is Help for Industry

¢ Would you like to hear about support
mechanisms for business?

¢ Would you like to learn more about the new
Enterprise and Business Development Strategy?



¢ Would you like to be advised of how this strategy
can help you develop your business?

¢ Would you like to know about how your business
can be funded by this strategy? Yes FUNDED!

At our Forum on Friday 13™ July, Sean Pritchard from
Enterprise and Business Development will present the
opportunities available through the Jersey Innovation
Initiative, Small Firms Loan Guarantee Scheme, and
Venture Capital/Private Equity links through the British
Venture Capital Association, Jersey Business Angels
Network, and various other initiatives such as the Jersey
Undergraduate Scheme. Please try to attend.

Feature on Migration Policy
Five-year rule - moving to ten years!

We recently wrote to the new Director of Population with
regard to the background and implementation of the
Migration Policy, which was approved by the States in June
2005, especially the proposal to gradually reduce the
gualifying period for housing to ten years and raise the
current five-year rule for employment to ten years.
Specifically, it will take time to introduce changes before
implementation in 2009, but there is a timetable and
advance consultation and notifications will take place. Not
only will it take time to bring the new rules into place, but
they will be introduced gradually.

Of particular importance to the JHA, locals will not suddenly
become non-locals when the qualification period to 10 years
is increased as proposed - their residential status will
be protected. The change will gradually impact e.g. as
staff leave and new recruitment is required. These changes
are not designedto squeeze the number of new
migrants available to employers, but simply to re-classify
people's residential status (from 5 to 10 years) so it is
aligned with housing status. All other things being equal,
RUDL Licence quotas will be adjusted over time to
account for the new 10 year rule.

This would ensure businesses were not disadvantaged and
the Population Office will work closely with business in
achieving this. The objective is to retain the principles of
RUDL, being business licensing, but make the
administrative process easier for business and government.
We have been assured that the Population Office will
continue to apply policies in support of economic growth,
balanced against the need to manage the overall size of the
population.  This  support for economic  growth
includes support for the Tourism Industry. Going
forward it was noted that the Population Office wants to
stay in contact with the JHA as they develop proposals.
They see the JHA as one of the key stakeholders.

The JHA confirmed that the proposed structure, although all
encompassing, looked as unwieldy as any public sector
structure and we asked for the original proposed model as
tabled by the JHA, which was simple, sweet but relevant
and effective to be adopted. We are subsequently
meeting with David Geddes from Locum at the end of
June and the urgent aim is to appoint a Chairman, Board,
CEO and then the Senior Management Team to be
operational for the 2009 season.

Trade Entities — Ongoing Meetings

As part of our ongoing dialogue with other like minded
trade entities, we will shortly meet with the Chamber of
Commerce, Institute of Directors and Jersey Finance Ltd to
discuss among other things the following: GST price
marking, media campaign, Retail Strategy, GST vs
government spending, EDAW, New Supermarket and the
Economic Debate.

PPL — Phonographic Performance Ltd

We have had a query from one of our member’s ref the PPL
Licence (Phonographic Performance Limited). The Licence
states it is 'A Licence to authorize the public
performance of sound recordings subject to our control
excluding juke boxes and hired recordings as background
music. Our member seems to have been charged double
this year. The answer to the query is as follows:

As PPL's UK tariff also applies to Jersey, the answer is that
this is the result of PPL (in some cases) quadrupling the
tariff when they acquired the right to charge for music
played on radios, TVs in public areas (bars, restaurants) in
pubs, restaurants and hotels. A decision from the
Copyright Tribunal to give its verdict on whether the
increased tariff should remain as is or be reduced is long
overdue. Until there's a decision, people will have to pay,
there will be a rebate, we hope, if the tariff is reduced.

Enrichment Programme Pupils Graduate
The proof of the pudding is in the eating!

Future Model for Tourism

The JHA has responded to the latest organisational paper
from Locum Consulting in particular the organisational
chart for the new entity.

After 30 weeks of food selection, preparation and cooking
lessons, ten Victoria College pupils have completed their
Culinary Skills Enrichment Programme with the JHA. They
will graduate on Friday 29" June at a special lunch,
prepared by them, for their tutors and mentors over the
course of the programme.

Designed to teach basic food preparation, health & safety
and survival cookery techniques, the course formed part of
their pre-university enrichment programme. It started in
September 2006 in partnership between the JHA and
Victoria College, sponsored by Cimandis, and has
prepared the sixth formers for student life. The programme
has also stimulated their interest in cooking, which could
encourage future careers within the hospitality industry.




The graduation will see the pupils prepare a seafood starter
followed by roast chicken breast and mushroom risotto for
their tutors (not exactly student fare we know), to be
served at 12.00 noon at Longueville Manor Hotel. The
lunch will be preceded at 11am by a programme debrief
from all involved and a presentation of ‘Enrichment
Programme Survival Kits’, kindly sponsored by Le Lievres.

The success of this programme could not have been
possible without the tremendous support and commitment
from the Head Chefs and Managers of leading local
businesses and members of the JHA namely The Grand
Hotel, Jersey Pottery, the Pomme d'Or Hotel — Merton
Hotel, Hotel L'Horizon and Longueville Manor Hotel and not
forgetting sponsors Gimandis.

The course doesn't intend to make gourmet chefs of the
students, but instead to promote wider life skills to the next
generation of workers. The students have been taken
through the full food circle from the source of the product,
its distribution, sales, preparation, cooking and tasting
(actually cooking the product live at Battrick’s in the Fish
Market on one occasion), whilst also providing an exclusive
insight into the often overlooked career opportunities within
the hospitality industry.

The course has set a precedent for the future of the Victoria
College Enrichment Programme. The JHA will certainly be
supporting this programme again from September
onwards when a new cohort from Victoria College will
commence the same process.

The successful members will now be assessed every three
years to make sure they retain the excellent standards
required to achieve the award.

Commenting on the success, Tony Lainchbury of Excellence
through People said, “The four organisations all scored
extremely well and are to be highly congratulated. We
commend them for their professionalism and hard work.”

Web Video Production Packages

Congratulations to four JHA Members
Who Celebrate
Excellence through People Awards

Four JHA members are celebrating news that they have been
awarded the prestigious Excellence through People (ETP)
Awards. The successful businesses are:

* Empire Catering for Best Practice — increased
from good practice

* Pinewood Residential Home for Best Practice —
increased from good practice

* Hotel Miramar for Good Practice — retained their
good practice award

* Maison La Corderie for Good Practice — retained
their good practice award

On Thursday 28" June, representatives from the four
businesses will be presented with their certificates by
committee member Malcolm Lewis, on behalf of the Jersey
Hospitality Association.

Independent research shows that hospitality businesses that
achieve the ETP standard attract and retain their staff, who
then give customers good service.  Satisfied customers
generate more sales and, in turn, better profits so these
businesses are usually amongst the best to work for.

The impact of the internet on the Tourist industry globally
has been immense and people’s purchasing habits now
reflect an ever increasing trend towards online research and
booking. All businesses that rely in some way upon visitor
spend now need to be fully aware that their internet
presence is perhaps the most important investment they
can make from their marketing budgets.

With the advent of broadband and high speed connections
consumers are now able to access a vast amount of online
marketing information in a short space of time. If Jersey
businesses are to stand out from their competitors then
utilising the latest web technology will be vital. The JHA
and Spike Productions have joined up to offer you, a
valued member of the JHA the opportunity to greatly
enhance your web presence through the use of professional
video production which will showcase your business in a
high impact video commercial.

You can also purchase a specially designed video clip which
showcases the location of your business in relation to
surrounding facilities, services, beaches or countryside for
an extremely competitive price. Spike Productions offer
extremely competitive rates for a range of ‘ready to go’
packages that will only serve to promote your business
effectively in a competitive marketplace. Our sales team will
be in touch with you shortly to discuss your requirements
but in the meantime please take a look at the PDF
attached to consider the best options for your business.

JHA Membership Benefit
PR Health Check

We are surprised that more members have not taken up the
free, YES FREE, two-hour PR Health Check from Orchid
Communications. Interested members will be invited to
attend a meeting at Orchid’s offices in St Helier. Using a
questionnaire format, they will work through a number of
PR-related topics with you. As they go through the
questions, they will review your current activity and provide
advice and information for making the most of your PR. To
conclude the health check, they will send you a summary of
the discussion, outlining areas that could be focused on to
improve the way you undertake PR.

Orchid have also developed ‘individual PR modules’ that
tackle different areas of PR discussed on the questionnaire,
and they will recommend which of these modules they
believe you would benefit from undertaking in order to
make a real difference to your PR activity.



Orchid Communications has swiftly carved a niche in the
local market, delivering award-winning campaigns for the
food, travel and lifestyle sector in Jersey.

Established in November 2004 by Nicola Mauger and Sam
Watts, Orchid has a team of five full-time employees and
offices in the centre of St Helier. They work on a project or
retainer basis and are a full service PR agency. To find out
more, do give them a call or visit their website
www.orchidcommunications.co.uk

Strongest Brand in Hospitality

Following much debate on the new Island brand we ask the
guestion what is the strongest brand in the UK
hospitality industry; a few suggestions include
McDonalds, Hilton, Holiday Inn, KFC, Starbucks and
Travelodge. Any views on the new brand drop us an e-mail.

London Chef of the Year

Interesting to note that Denis Mwakulua beat off tough
competition at Westminster Kingsway College’s Culinary
Salon to be awarded the coveted title of London Chef of the
Year. Guess where Denis hails from? Answer KENYA.
Seems the JHA knows it stuff when it started its recruitment
drive for Kenyan staff — shame that this supply of staff has
slowed down.

FOCUS — Mental Health Fun Day

Please note attached flyer for the FOCUS mental health
fun day to be held on Saturday 8 September.

La Mare Wine Estate (JHA Member) launched their new
£1.5 million redevelopment on Wednesday 20™ June
2007. “We're delighted to unveil our state of the art
conference and function venue, purpose-built distillery and
winery, chocolate factory, food production facilities and The
Vineyard Restaurant & Terrace and believe this re-launch
firmly places La Mare Wine Estate at the forefront of
Jersey’'s tourism and hospitality industry,” explained
Managing Director Tim Crowley.

The state of the art, purpose-built conference function
venue, which can comfortably seat 150 delegates, is set in
an acoustically-designed room with a visual backdrop of the
new cognac style pot still. The facilities include removable
staging, cutting edge audio-visual equipment, climate-
control air conditioning and plenty of free parking for cars
and coaches. The new distillery and production facility will
enable La Mare Wine Estate to quadruple production of
various ranges in their diverse collection of premium
Genuine Jersey products. Their flagship spirit, Apple Brandy
Jersey Cream Liqueur, took pride of place at The London
International Wine & Spirits Fair 2007. The growing demand
for the range of Genuine Jersey goods produced at La Mare
Wine Estate, were the driving factors behind this new
investment.

The Vineyard Restaurant & Terrace, La Mare's new
restaurant, is a partnership with Jersey Pottery, who will be
delivering all leisure and conference catering for the Estate.
Open seven days a week for lunches and afternoon teas,
the restaurant facilities will also enable La Mare to provide
premium wedding, corporate and party catering facilities
onsite.

RJA&HS and Les Greffes Landscapes
Garden Competition re-launched

SUMA'’S Restaurant - Gorey
Celebrates Ten Years

The annual garden competition organised by the Royal
Jersey Agriculture and Horticultural Society has had a new
lease of life with the help of Les Greffes Landscapes. The
event organisers are urging all hospitality businesses
that have a garden or patio to take the opportunity to enter
this year’s competition. The competition has 21 different
categories ranging from patio gardens to tourist attractions,
and there are no restrictions regarding visibility from the
roadside.

The closing date for entries is Monday 9" July and
judging takes place from 17" — 19" July. Entry forms and
further competition details are available by calling the
RJIA&HS on 866555 or by visiting the Les Greffes
Landscapes website www.lesgreffes.com.

JHA Members Section — Information

Our congratulations to Sue Bults and Malcolm Lewis not
forgetting Susan Rossédl, Daniel Ward and all the team at
Suma’s Restaurant, the contemporary eatery at Gorey who
celebrated their tenth anniversary recently. A great
achievement.

A “hit” from when it opened Suma’'s won 2 AA Rosettes
immediately and a third in 2003. This restaurant works hard
at supporting local produce and is renowned for its
wholesome, good food.

In Next Month’s Update

Congratulations to La Mare Wine Estate
Opens after £1.5 million redevelopment

I Great excitement as the Royal Yacht launches.

! More Employment Law coming our way -
Consultation process on Maternity, Paternity and
Family Friendly Working.

I Review of the GST Update at JHA Summer Forum.

! Locum — More Developments!

I Employment Legislation — Response from Minister

I JHA-50" Anniversary Celebrations.

25" June 2007




