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Review of 2007

Early in the New Year, we will be preparing an
annual report, which will reflect on a year of
major transition and huge investment undertaken
by the industry and a refocusing of the JHA as the
industry’s trade association, which is determined
to make sure that the interests of Members are
represented effectively through our policies,
procedures and practices.

Our objective in 2007 was to advance the
integration and cohesion at all levels from the
JHA Management Committee, the Executive
through to our grass root front line employees
and members. We are delighted to confirm that
this objective has been achieved.

We have made a number of key changes and
implemented primary business plan objedives
to track and confirm good business practice; these
included:

The introduction of new member services and
benefits; development of the website; extension of
the membership numbers, monitoring the
implementation of employment laws in Jersey,
affecting recruitment and business advice for
members; planned changes in the way that the
Jersey ‘product’ is marketed; new procedures;
changes in personnel, software and management
information; and rationalisation of the committee
organisational structure.

Key Year End Statements

So more on the work we have done in the New
Year, in the meantime, watch out for our end of
year statements and reflections from our
President, which will focus on, amongst other
things, the following key points:

PPP - New Tourism Entity

The JHA has been at the heart of the planning
process regarding the new PPP model for the
future direction of tourism, which will become
operational in January 2009 - see below for more
details under JHA Winter Forum.

Employment Law

Our lobbying function in respect of the
Employment Law has been lengthy to date, but is
achieving results. We recognise that there are
unfair practices in the workplace, and as an
Association have put a considerable amount of
resources in place to help employers redress these
issues. At the very least, again as an Association,
we are mindful of the figures in respect of
percentages of claims that seem attributable to
the Hospitality industry, although interestingly,
we find it difficult to identify root cause and
culpability for the trend.

Constraints

We continue to recognise our constraints and
work hard to redress them, although, equally
Government must understand that as an
industry, we are not prepared to accept the
situation where perfectly good employers are
dealt with, quite publicly, for erroneous and
vexatious issues.

On this basis, periodic ‘warnings’ issued by the
JET Chair may wish to include an element of
caution addressed to employees who, purely for
financial gain, wish to utilise what is, quite
frankly, a very expensive resource, paid for out of
public funds, within the vanguard of supposed
Government economies!



For our part, it is fair to say that we have become
tiresome of the allegations of ‘sour grapes” on the
part of employers, as soon as perfectly democratic
redress comes to the fore. The continuum, we
believe, is JHA representation within the area of
consultation, planning and implementation of
Law. We have reiterated our intention to serve
on either JET or the Employment Forum, as an
employer from the Hospitality industry. We
believe there is scope for more representation on
the JACS board of directors. We see it as prudent
therefore to liaise more directly with JACS from
this point on, in a genuine effort to build
members confidence in the service, if it is to
achieve the aim described to us by the Social
Security Minister.

Achievements

There is now a proposition going to the States,
which, if passed would allow a tribunal to reduce
the award to an employee if it was found that the
employee contributed toward the claim, in
several ways, although (our understanding)
mainly the behaviour of the subject employee.

Serious consideration will be given to
empowering the Tribunal to allow costs against
the employee if necessary. The facility is already
in law, therefore will not be difficult to evoke,
unlike reducing awards to claimants, which may
take another 8 months to ratify. We believe these
changes alone will go some considerable way to
discouraging vexatious claims on the part of
employee’s which, in many cases has dogged our
administration function for the past two years.

GST Zero Rating
Accommodation/Bed Sales &
Meal Plans

As previously advised, the JHA, with support
from industry colleagues and our tour operator
members, secured a decision from the Treasury
Minister whereby all bed / accommodation sales
will be zero rated under the transitional
arrangements of the GST law for all hotels and
tour operators. This will be allowed for 2008 only
and all such supplies will be subject to the
standard rate of GST as from 1st January 2009.
Also agreed, and to maintain the same equity
with tour operator agreements, all bed suppliers

have been advised that this zero rating will
apply to any such packages that include meal
plans i.e. bed and breakfast, bed breakfast and
dinner and full board. Moreover, the same
allowance has been confirmed to self-catering
establishments and camp site operators. This was
a huge success for our lobbying process and of
significant benefit to JHA members.

Is Tourism turning the corner?

2007 -The year we saw positive arrival figures
for 2007, the first for almost 10 years, showing
nearly a 5% increase on 2006 figures. We await
the year-end results and will soon be able to
scrutinise the statistical evidence for 2007 but we
know that Jersey is starting to benefit from the
significant investment that has taken place in the
hospitality industry over the past five years. Ata
time when Jersey has had to adapt to survive are
bold decisions, improved air links (“oh” the
thought of all that past inactivity) and investment
paying dividends with increased occupancy
figures matching the encouraging arrival figures
for consumer and corporate visitors?

50" Anniversary Celebrations

And all this in the year that saw the JHA celebrate
its 50th Anniversary as a trade association.

2008 - Going Forward

As the JHA concludes its 50t anniversary year, it
is now looking ahead to a period of considerable
change and restructure, working closely with the
Economic Development Department to ensure the
best structure is in place to manage the future
growth and development of Jersey’s Tourism
Industry.

In our November Newsletter we advised that
your Management Committee had recently
considered the JHA’s 2008 Business Plan, which
involved a page by page presentation including
its aims and objectives. The Business Plan has
now been signed off and we advised all members
what will be our key objectivesin 2008.

JHA Winter Forum and Luncheon



Members attending our forum on Friday 30t Nov
received an update from the JHA’s Strategic
Planning Group regarding the outcomes of our
ongoing discussions with Economic Development
(ED) ref the form of a new Private-Public Sector
Partnership (PPP) organisation that will be
responsible for the promotion of Jersey as well as
discussion on ongoing dialogue with ED. We are
pleased to confirm that the excellent cross-section
of members attending the forum were very
supportive of the position we had reached and
endorsed us advancing this initiatives further.
Having presented the broad details at the forum,
there was a question and answer session with a
number of valid points being raised and the
following being agreed:

Members highlighted the need to work within the
proposed timeframes to achieve the appointment
of the Board, Chairman and CEO, the
membership scheme, the planning process in 2008
for the 2009 publications and the 2009 marketing
strategy. In light of the operational timescales
involved with the PPP’s introduction, the signing
of any mid/long-term agreements with suppliers
to Jersey Tourism should be monitored closely,
no-one wanted to see the new PPP inheriting
agreements that were not appropriate or un-
necessarily binding. Discussions are ongoing
with ED.

Investors in People and
Excellence through People

Where a press release to all media will be
forthcoming early in January, we are celebrating
news of re-accreditation by both Investors in
People (IIP) and Excellence through People (ETP),
following rigorous assessments.

We were praised for giving an excellent response
and presentation by the ETP Assessors, and
presented considerable evidence of best practice,
with many impressive policies, procedures and
practices to the IIP team and we are advised that
the JHA continues to set an extremely high
standard.

On behalf of everyone associated with the JHA
we are naturally delighted with the outcome of
both assessments because they ratify the
extensive investment we make in our team and in

ensuring best working practice. As the
Hospitality Industry’s representative Association,
it is vital that we continue to lead the way with
setting high standards for investing in our people,
which benefits the organisation considerably.
The JHA is, and always has been, committed to
developing and training its employees and we
continue to encourage members to do the same in
order to retain levels of service excellence that are
required in our industry. Accreditation at such a
high standard, by leading bodies such as
Investors in People and Excellence through
People, ensure the JHA 1is best placed to steer its
team through the upcoming period of change,
communicating to and informing employees, JHA
members and the industry throughout.

BEINV'NUE 2008

ATTENTION HOSPITALITY EMPLOYERS

Would you like your employeesto join our very
successful 2008Hospitality Training Programme

With funding secured for 2008, the Beinv'nue
training programme is open to returning, existing
or new members of staff. So take the opportunity
of developing your employees potential by
allowing them to participate on Beinv'nue 2008, a
3 day certificated programme, which includes
training in: Food Hygiene, Welcome Host and
Health and Safety at Work. Hugely successful
for the past 5 years - this programme is open to
all nationalities. It can be flexible reference
attendance to suit business requirements. We
have already trained over 1,750 hospitality
employees in Jersey who have received their
Beinv'nue Certificates.

The 2008 training 3-day programme (Tuesday to
Thursday) will be held at Highlands College and
includes morning refreshments, lunch and
afternoon refreshments. It will be running on:

25h March, 1st April, 22nd April 290 April, 6h
May, 13" May and 20h May.

To participate, employees must have knowledge
of English, be committed to attend and must
complete the training programme, including the
Beinv'nue Training Record Cards.

Managers Programme Beinv'nue 2008



The Beinv'nue Managers training programme
(3days) is suitable for managers, assistant
managers, and heads of department or
supervisors and will be operating on 26th
February and 4% March 2008

Interested

Significant sums have been invested into this
programme and with the pressures being placed
on States resources, a non-refundable
registration fee of £30.00 per employee in total
or £40.00per manager in total will be charged in
2008. Please complete and return the attached
form or contact us for further information at
angela@jerseyhospitality.com or telephone 721421

ITIS REMINDER

Please remember the change in the default rate
for ITIS deductions from 1st January 2008 From
that date the rate increases from 15% up to 20%.
This affects all deductions made from employees,
office holders and labour-only subcontractors. If
you have any queries, please contact: Sarah Hill,
MCM]I, Income Tax Office, Assessment Manager -
ITIS and Benefits in Kind - Tel - 01534 440368 Fax
01534 724315 - Email - s.hilll@gov.je

JACS - 2008 Training Events

JACS training events for the first quarter of 2008
are now displayed on their website
www.jacs.org.je. They have introduced a new
module "Proposed Discrimination Law and
Employment".  Training courses are provided
free of charge and places are allocated on a first
come, first served basis. They continue to
provide their our "old favourites", Unfair
Dismissal/ Disciplinary and Grievance
Procedures, Update on the Employment Law and
the new Employment Relations Law and
Managing Absence.

Star Buys

JHA member, Star Buys has been in operation for
20 years and specialises in the television sales and
rental market. They already have a number of
Hotels and Public Houses on their books but
would be delighted to offer discounts on rental,

sales and service to any Members of the JHA. If
you would like to discuss your electrical
requirements further (including television,
videos, DVD players, washing machines, tumble
dryers etc) John or Yvonne would be delighted to
meet with you. Indeed should any Members
wish to purchase or rent equipment from them -
they feel confident that they would be able to
offer prices that could not be obtained from larger
stores. Please contact John on 736015.

More Members’ Discounts
5% Discount off Worldwide Holidays
Unique Company Offer Code: LITO56

JHA members Little Escapes are delighted to offer
JHA employees & members *5% discount off
Worldwide Holidays, Flight Only, Cruise &
Accommodation booked during 2008. (*Excludes
hdidays to the Channd Idands UK, & scheduled
flights). Bookings can be made online at
www littleescapes.travel or by tel on 869078.
Simply quote your unique company offer code:
LITO56 to receive 5% discount. Log onto
www.littleescapes.travel to view the latest
technology available within the travel industry
today, including detailed descriptions and
panoramic images of your chosen hotel or villa,
predicted weather for your visit as well as local
and regional information. They offer holidays to
destinations worldwide with major Tour
operators including Thomson, First Choice,
Kuoni, My Travel, Cosmos, JMC, Thomas Cook
and many more. Please contact Little Escapes for
a quote and don’t forget to mention your unique
company offer code above to save 5%.

Season’s Greetings

Along with JHA President, Robyn Lapidus and
the Management Committee, all the team at the
JHA wish all our members a great Christmas and
a happy, healthy and prosperous New Year.



